
 

 

	
	
	
Operations:	

• We	responded	to	65	calls	in	September.	Average	response	times	district-wide	was	8	min	32	seconds,	which	
is	about	2	minutes	less	than	last	month.		The	average	for	the	year	is	10:18.	

• Average	response	times	by	station	are	as	follows.		Station	1-17:21,	Station	2-16:05,	Station	3-9:23,	Station	
4-9:50,	Station	5-4:04,	Station	6-5:42,	Station	7-8:24,	Station	8-11:51,	Station	9-6:52	

• Expect	Tender	57	to	be	completed	in	the	next	4-6	weeks.	
• I	hosted	an	in-district	volunteer	meeting,	it	went	well.	We	have	several	takeaways	to	work	on.	

			
Wildland/Mitigation:	

• Roadside	chipping	in	Corona	Heights	went	well.	Chipping	took	just	over	1	day:	24	properties	participated,	
and	31	cubic	yards	were	removed.	This	was	less	than	half	the	material	of	Golden	Gate.	

• County	Mitigation	around	the	Justice	Center	is	complete.	
• County	Mitigation	around	the	Recreation	Center	is	about	60%	complete.	
• Roadside	Mitigation	in	Corona	Heights	will	begin	the	first	week	of	November.	
• Hosted	a	meeting	about	the	Corona	Heights	roadside	work	with	County	Manager	Rears.		3	homeowners	

attended.		
• Will	begin	burning	with	USFS	in	late	December	or	early	January.	

	
Administration:		

• We	were	awarded	the	DFPC	“Direct	Distribution	Grant”,	award	value	is	$9,301.		While	small,	everything	
helps.	We	will	be	replacing	our	wildland	helmets,	25	structure	hoods,	and	10	pairs	of	structure	boots.	

• Roof	grant	was	submitted.	No	news	yet.	
• Fire	alarm	at	Station	7	should	be	complete.	
• We	are	waiting	on	parts	for	the	fire	alarm	system	at	Station	3.	
• We	had	our	ESO	transition	kick	off	meeting	this	morning.	
• Our	station	lock	system	transition	to	cloud	based	is	complete	and	everything	is	working	much	better.	
• FRWRM	grant	submission	for	4	year	of	mitigation	coordinator	at	$395,488	our	match	is	50%	or	$197,724	

over	4	years.	
• Two	additional	members	were	brought	on	and	added	to	most	recent	recruit	class,	one	in-district	and	one	

shift	
	
Training:		

• October	training	subject	is	Structural	Search	and	Rescue,	focusing	on	rapid,	effective	search	techniques	as	
well	as	efficient	victim	movement/removal.	

• Two	students	are	challenging	the	State	Hazmat	test	coming	up	this	Friday	morning.	
• Four	TFPD	FFs	enrolled	in	FF2	course	w/	Golden,	Golden	Gate,	and	Black	Hawk	FDs,	class	begins	10/28.	
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Regular Meeting: October 17, 2023 


